IOT FOR ENVIRONMENT©

IT MANAGED SERVICE PROVIDER – CASE STUDY
Overview
The UK head quartered IT managed service provider (circa £1bn turnover) is looking to reduce its overall
carbon footprint across 3 separate business units. Customers and prospects are becoming savvier, identifying
more sustainable providers as more suitable for their business operations and supply chain, therefore it was
identified by senior directors that it is critical to the businesses continued success that action is taken to take
more aggressive ownership of their sustainability strategy.
Several different tools & sustainable initiatives were reviewed
however IPSUM was identified as the most feature rich, data rich,
automated platform available to them and was chosen to underpin
their journey for the next 3 years.
Challenge
Being an organisation of scale, the businesses carbon emissions
were steadily growing, M&A activity meant additional offices
and facilities were being added to scope without a single source
of truth for emissions data ever being implemented.
Data was collected manually across multiple departments,
data was out of data, in some instances inaccurate and the
business was heavily reliant on their energy provider to share
data on energy utilisation. The IT Service provider then had to
convert all data shared from their energy broker into something
meaningful which only provided a holistic view at office/
location level.
With minimal visibility into staff behaviours and little granularity
displaying how energy was being consumed key stakeholders
became frustrated as they were unable to identify areas of high
emissions and make informed decisions to act.
Each office location has a large number of staff on-site (under normal circumstances) therefore the senior
management team wanted to understand usage & emissions across individual departments, usage & emissions
associated to individual rooms or areas and also monitor certain devices to understand consumption and
efficiencies of different asset manufacturers across their office estate.
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Desired Outcomes
The key stakeholders wanted to achieve the following outcomes:
•

Remove manual intervention for data collection

•

Remove human errors from data

•

Automate analysis of data to understand scope 1, 2 & elements of scope 3 emissions

•

Use data to identify areas of improvement

•

Understand behavioural aspects across the business to incentivise & empower

•

Proactive alerting on anomalies & business-based sustainability targets

•

Assist with regulatory compliance for current & upcoming legislation

•

Work with a partner to provide continual help, advice, and guidance for more sustainable behaviours

•

Be able to help with an ROI over the contract term to identify emissions reductions against
sustainable investments

Using IPSUM as the single engine for data collection, analysis & reporting the IT Managed service provider has
been able to achieve all these outcomes (and more) from a single solution which is supported within the UK.

Stakeholder involvement
This project had senior management engagement from the outset with the Chief Executive Officer and Finance
Director & Procurement Director being involved throughout the process. Due to the high-level status of the
project AyMa were also engaged with:
•

Procurement Manager

•

HR Director

•

Director of Cloud and Transformation

•

Commercial Director

•

Sustainability Director
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Project terms and
On-going engagement
AyMa and the client agreed terms to assist with a 5+ year strategy to reduce
emissions. As part of our on-going engagement AyMa will work closely with the IT Service
Provider on a quarterly basis to drive sustainable activity, recommend new energy saving initiatives
and ensure the client adheres to current governmental legislation but is also aware of any upcoming/
imminent legislation that is brough to law.
Project highlights
•

Circa 18% savings on electricity invoices through initial energy saving initiative

•

Forecasted 10% reduction in utility usage year on year through behavioural changes

•

50+ hours saved per annum on data collection & cleansing

•

Thousands saved on external consultancy to assist with regulatory compliance.

Contact
Tel: 01382 932966
Email: Info@aymaiot.com
Address: 34 Commercial Street, Dundee, DD1 3EJ
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Web: https://www.aymaiot.com
About AyMa IoT
AyMa IoT was set up to help businesses gain insight into their Carbon and
energy use and to benefit from the costs savings that arise by understanding
precisely what is happening in the business and where.
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